Committee and Association Policy

The purpose of this policy is to establish guidelines to ensure a productive relationship between
the Board, Committees, Associations and the Membership.

Overall Purpose and Goals Of Committees

1. The purpose of all club committees is to assist the directors in obtaining the strategic
goals of the Club.

2. The Board and committee chairs will try to obtain Members whose skills and experience
match the purpose of a given committee.

3. The Board and committee chairs will determine the number of members needed for a
committee as appropriate for the committee's purpose.

4. The Board and committee chairs encourage participation from throughout the community
and will consider all volunteers from the Membership for committees while ensuring the

goals of this policy and the Bylaws are maintained.

Specific Requirements To Support The Overall Purpose and Goals of The Committees

1. Chairpersons are chosen by the Board of Directors.

2. Committee members are determined and serve by mutual agreement between the
Board of Directors and the committee chairs.

3. Directors may not chair committees but may be members of committees.

4. There shall be no more than one Member from the same household on a given
committee.

5. A Member may not be a member of more than three committees.

Guidelines for Cove Creek Associations and Social

1. Associations and Social Groups are not established nor governed by the Board of
Directors. If, however, these Associations or Social Groups use the “Cove Creek” name
and/or use the Cove Creek facilities, common areas, etc. then all Members shall be
entitled to join these groups which will adhere to the overall Standards of the club.



